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FOREWARD 
 
Dear Colleague, 
 
Following our Annual General Meeting (AGM) held on 22nd February 2019, the new council, 
made up of eleven members, has been set up. 
 
In view of the current challenges that our profession is facing, a clear vision had to be 
formulated for the upcoming years. Upon its inception, the new council held a strategy 
meeting aimed at crystallising our agenda. At the same time, we found it crucial to build upon 
the voluminous body of work that previous councils have accomplished. During the new 
council’s strategy meeting and also during the Emergency General Meetings held in June and 
July, we took on your views and agreed to continue tackling head-on pertinent issues related 
to the MCAST degrees and the engineering act which has led to the creation of splinter groups 
and division between our members. The major outcome of these meetings was that the 
Chamber needs to closely monitor that these processes are carried out fairly and without 
detriment to the engineering profession. During the past year we have had a number of 
meetings with various stakeholders and have set up collaborations to be able to address our 
objectives. Also, high on our agenda, was the abuse of the engineering title. Various 
communications and, in some cases warnings, have been issued to the industry. We have 
revamped our public relations strategy through the commissioning of PR consultancy and the 
development of a new website. Moreover, we have also been addressing the issue of the lack 
of uptake of engineering courses through our education committee. 
 
On a negative note, this year was financially challenging. Additionally, membership continued 
to exhibit a declining trend. The profession’s strength, when dealing with the authorities and 
with the general public is reflected in our numbers. With better participation we can influence 
and be heard better. We ask all our members to encourage fellow engineers to become 
members of the Chamber of Engineers. 
 
I would like to express my heartfelt thanks to the past president Ing. Norman Zammit for his 
dedication and work during the past five years and for giving me an excellent handover. I 
would also like to thank all members of the executive council for their energetic drive towards 
achieving our goals. Finally, I thank you the members for keeping our vision alive. Your active 
participation is essential to ensure that our profession matures. It is a time to be united. 
 
 
 
 

     
Dr Ing. Daniel Micallef 
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1. INTRODUCTION 
 
The Executive Council of the Chamber of Engineers (CoE) for the term 2019-2020 was 
comprised of the following council members: 
 

Dr Inġ. Daniel Micallef – President 
 

 
 

Inġ. Saviour Baldacchino – Vice-President 
 

 

Inġ. Malcolm Zammit – Secretary General 
 

 

Inġ. Johan A. Psaila – Treasurer 
 

 
Mr. Kenneth Terribile – Public Relations 

Officer (PRO) 
 

 
 

Inġ. Michelle Cortis – Funding Executive 
 
 

 

Prof. Inġ. Robert Ghirlando – International 
Secretary 

 

Inġ. Anthony Cachia – Membership 
Secretary 
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Dr Inġ. Simon Paul Borg - Activities 
Secretary 

 

 
 
 

Inġ. Norman Zammit – Member 
 
 

 

Mr. Matthew Xuereb – Student Member 
 

 
 
The CoE Executive Council 2019-2020 met for a total of 22 times from February 2019 to 
February 2020 with an updated archival of meeting documentation including agenda and 
minutes. 
 
The council functioned with the necessary support of the CoE’s Executive Secretary Mrs. 
Marcelle Abela who also maintains a healthy line of communication with CoE members and 
relevant stakeholders.
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2. VISION AND STRATEGIC PLAN 
 
The council of the CoE agreed on a general vision for the organization moving forward which 
focuses on three principle elements: 
 

I. Consolidation of the positive functionalities of the CoE, strengthening of existing 
bridges with critical stakeholders and active spearheading of issues which are relevant 
to the engineering profession 

II. Improve the public relations function of the CoE to move the organization closer to its 
members and members of the profession, and to become more impactful in general 
society. 

III. Focus on the key areas of improvement required in the internal operations of the 
organization to become an even more effective Chamber. 

 
These key focus areas do not limit the considerations of the CoE since the organization is 
dynamic and develops and improves its strategy based on the requirements of the 
engineering profession, local and international developments and general activity in society. 
 
 

 
Figure 1: CoE Strategy Meeting 2019-
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3. GENERAL ACTIVITY 
 

3.1 Sub-Committees 
 
One of the principles which is at the core of the CoE is devolution of executive activity and 
involvement of a wider breadth of CoE members. This is partly achieved through the 
formation of specific committees intended to be of support in the relevant subject matters of 
interest to the CoE and the engineering profession.  
 

Table 1: CoE Sub-Committees 2019-2020 

Committee Members 

Ethics 
(original) 

Alex Galea  Robert 
Ghirlando 

Victor 
Buttigieg 

Pierre 
Ciantar 

N/A 

Ethics 
(revised) 

Robert 
Ghirlando 

Victor 
Buttigieg 

Pierre Ciantar Michael 
Saliba 

N/A 

Membership Saviour 
Baldacchino 

Anthony 
Cachia 

Paul Micallef Alex Galea N/A 

Editorial 
Board 

Michelle Cortis Kenneth 
Terribile 

Robert 
Ghirlando 

Pierre 
Ciantar 

N/A 

Education Malcolm 
Zammit / 
Daniel Micallef 

Daniel 
Buhagiar 

Marc 
Anthony 
Azzopardi 

Brian 
Zammit 

N/A 

CPD Paul Micallef Joe Camilleri Norman 
Zammit 

Ray Spiteri Mark 
Azzopardi 

Training Johan Psaila Malcolm 
Zammit 

Daniel 
Micallef 

Simon Borg N/A 

Funding Michelle Cortis Johan Psaila Daniel 
Micallef 

James 
Attard 

N/A 

Activities Simon Borg Marcelle 
Abela 

N/A N/A N/A 

 
 

3.2 Ethics 

 
The CoE has a functioning ethics committee and a reporting and report assessment procedure 
which allows CoE members and members of the general public to flag any unethical behavior 
by members of the engineering profession or any unethical or legally questionable action with 
respect to the engineering profession and the professional title. 
 
The CoE, through its ethics committee, worked on safeguarding the use of the engineering 
profession ‘Ing.’ Title protected at Law. In September 2019, the council communicated with 
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a government entity regarding misuse of the Title by an employee and in January 2020 
communicated with a government entity regarding misuse of the Title and misinformation on 
the official website. The CoE is following such cases and will remain active in this regard. 

 

3.3 International Relations 

 
Throughout 2019 the CoE maintained an active role in international fora of the engineering 
profession and is intended to safeguard and improve such active lines of communication. The 
CoE participated in the following international Meetings: 
 

I. Engineers Europe Advisory Group: 
- March 2019 Meeting in Brussels, Belgium. 
- September 2019 Meeting in Brussels, Belgium.  

 

      
Figure 2: Engineers Europe Advisory Group Meetings 

II. FEAN Annual Business Meeting: 
- October 2019 Meeting in Reykyavik, Iceland 

 

        
Figure 3: FEANI ABM 2019 - Reykyavik 

Affiliations with FEANI and WFEO were renewed and the CoE remains committeed to echo 
the voice of the engineering profession in Malta. 
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3.4 Stakeholder Meetings 
 

This administration believes in the importance of strengthening existing links and building 
new bridges with the stakeholders of the Engineering Profession and those with direct 
interactions with the CoE. In this regard the CoE’s administration held several meetings of 
critical importance with authorities and dignitatries which have a say and impact on the 
profession and intends to keep the communication links alive and healthy. Additionally, the 
CoE held meetings with other parties which support or may start to support the CoE’s vision 
and activities. 
 

Table 2: Stakeholder Meetings held during term 2019-2020 

Name  Role 

Engineering Profession Board  Chairperson, Vice-Chairperson and Members 

Dr. Ian Borg Minister for Planning, Infrastructure and Capital Projects 

University Engineering 
Students Association (UESA) 

Executive Committee 

Dr. Ing. Andrew Sammut Faculty of Engineering Dean 

Prof. Ing. Carl J. Debono Faculty of ICT Dean 

Prof Alfred J. Vella University of Malta Rector 

Prof James J.  Calleja, Dr. 
Mario Cardona & Ing. 
Stephen Sammut 

MCAST – Principal, Deputy Principal and Director of 
Institute of Engineering and Transport 

Ing. Helga Pizzuto Malta Federation of Professional Associations (MFPA) 
President 

Ing. Ryan Callus Opposition Member of Parliament – Engineer 

Mr Emmanuel Psaila Civil Protection Department (Re: Fire Safety Act) 

Ing. Stephen Ferritto Planning Authority (Re: The engineer and the planning 
process) 

WEAG / MAPE Executive Committee 

ESSU, EPOU, UPWSC and 
UPISP 

Representatives from Maltese Trade Unions scoping 
Engineers 

Perit Simone Vella Leniker Kamra tal-Periti - President 

Ing. Rudie Vella MCCAA 

Mr. Manuel Sapiano Energy and Water Agency 

Ms Liz Barbaro Sant Alberta 

Mrs Victoria Azzopardi Bank of Valletta 

Mr Joe Antignolo Citadel Insurance 

Mr George Tabone Konnekt  

Mr Hermann Grech Times of Malta 
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3.5 Membership 
 
Regretfully membership has continued with a negative declining trend. This item has to be 
addressed in the future by adding new membership benefits and encouraging our colleagues, 
and those of existing active members, to become members of the CoE. This is the only way 
that the chamber can have substantial influence in the public sphere and ultimately the 
strength of our profession, especially during trying times, is dependent on our membership 
numbers. 
 
It is recommended that the future council addresses this issue seriously and ensures that the 
website comes online as soon as possible with all the revised payment facilities and an 
appropriate structure to provide additional value to the membership.  
 

3.6 Education Committee 
 

The education committee is a very active and has in the past tapped into Voluntary 
Organisations’ funds in order to reach its respective targets. As a matter of fact, 2019 saw the 
conclusion of the VOPS funded project: Engineering Education in Malta - Paving the way for 
Future Industry where the facts surrounding the decreased uptake of engineering subjects in 
Malta were studied and respective conclusions were drawn. This project consisted of a 
research survey and the identification of potential recommendations in order to address this 
problem on a local level moving forward. A report was compiled and disseminated through 
social media channels and with pertinent stakeholders. In this regard, the CoE Education 
Committee met with the UM Rector and Deans of Engineering and ICT in order to divulge 
further these findings and discuss current and future initiatives, including the CoE’s effort on 
the subject.  
 
The committee continued on the work of the project described above and proposed a project 
entitled The Engineer in Society: Development of Promotional Material and Outreach 
Initiatives about the Engineering Profession. This project is intended to work on the 
recommendations identified in the research survey project and hence build material to 
encourage enhancced interest in engineering careers. This project was awarded a VOPS grant 
and is planned to be implemented by December 2020. 
 

3.7 Training 
 
Training Services has been part of the CoE’s portfolio for a number of years and the provision 
of such services by a voluntary organization has consistently exhibited multiple challenges of 
administrative, logistical and financial levels. These challenges have been noted to be set on 
the increase and have factually manifested themselves this year as substantiated in the 
organisation’s Annual General Meeting. 
 



 
 

             
11 

Whilst the challenges cannot be solely associated with the market itself, the CoE needs to 
restructure the training services strategy in such a manner that the portfolio reflects better 
the needs of industry and of engineers. Therefore, the commitment of the CoE is to 
consolidate the training services arm and work on a restructuring plan to align training 
services with continuous professional development (CPD) opportunities and to ensure that 
the function execution remains sustainable for the organization.   
 

3.8 Funding 
 
The CoE is actively pursuing funding opportunities and the organisation’s commitment was 
emphasized through the statutory definition of a funding secretary as part of the structure of 
the Executive Council. This was defined through a statutory motion during the 2019 AGM.  
 
Funding for the CoE currently consists of active sponsorships with organisations who support 
the CoE and its members (e.g. BoV and Citadel Insurance). Future funding opportunities are 
being pursued in order to attract other organisations towards the CoE and hence this function 
is working with public relations to develop a strategic partnership proposal to be used as a 
framework to initiate future collaborations. 
 
Alternative sources of funding are those available to VOs register with the Office of the 
Commissioner for the Voluntary Organisations such as Civil Society Fund (CSF) and Voluntary 
Organisations Projects Scheme (VOPS). The CoE has benefitted and is benefitting from these 
two funds in particular while there are other available sources of funding.  
 

 

Figure 4: CSF and VOPS Logos 

 

3.9 Public Relations 
 
The targeted approach was to elevate the CoE’s game and feature more pronouncedly as a 
Chamber which is closer to the member, more present in general media and impactful with 
the general public. Progress was achieved and improvements were noted however room for 
further development in this area exists and the CoE will remain committed to remain 
proactive in the realm of public relations. 
  
Between March 2019 and December 2019, the CoE has issued 25 Press Releases through 
various channels including Facebook, LinkedIn, online newsportals and print newspapers. 
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The PRO has been actively collaborating with the Funding Secretary to explore potential 
partnerships/sponsorships in favour of the organization and additional value for its members. 
 
An interesting development which is expected by the first half of 2020 is the development of 
a new official website for the CoE. The website is not only intended to deliver a fresh image 
but will also facilitate membership interactions and general transactions. 
 

 Table 3: Press Releases issued during the term 2019-2020 

PR 
Number 

Date Description 

PR01 4th March 2019 Election of new Executive 

PR02 8th March 2019 Attendance to FEANI National Members Forum 

PR03 13th March 2019 Call for competence in fire engineering 

PR04 25th March 2019 Right of Reply to MDA 

PR05 1st April 2019 Meeting with the Engineering Profession Board 

PR06 8th April 2019 Meeting with WEAG 

PR07 15th April 2019 Engineering Education - Paving the way for Future 
Industry 

PR08 6th May 2019 Change of Direction from the Engineering Board 

PR09 24th July 2019 Site Technical Officer 

PR10 24th July 2019 Use of Ing title 

PR11 29th July 2019 L.N. 180 of 2019 Avoidance Of Damage To Third Party 
Property (Amendment) Regulations 

PR12 30th July 2019 Meeting with UESA 

PR13 7th August 2019 Setting up of Building and Construction Agency 

PR14 5th September 2019 Renewal of FEANI affiliation 

PR15 14th September 2019 Participation  in the Engineers Europe Advisory Group 
(EEAG 

PR16 18th September 2019 Engineering - The Route to Safety and Security 

PR17 2nd October 2019 Renewal of World Federation of Engineering Organisations 
(WFEO) affiliation 

PR18 4th October 2019 Participation in FEANI ABM 

PR19 15th October 2019 Publication of Report, Engineering Education in Malta: 
Paving in Way for Future Industry. 

PR20 24th October 2019 Meeting with UM Rector 

PR21 9th November 2019 Participation in Engineering Sustainable Buildings Seminar 

PR15 14th September 2019 Participation  in the Engineers Europe Advisory Group 
(EEAG 

PR22 11th November 2019 Singing of MOU with Malta Chamber 

PR23 19th November 2019 Health and Safety, security of basic needs and industry 

PR24 19th November 2019 Health and safety, the security of basic needs and 
industry, should not be compromised" 

PR25 5th December 2019 Upholding Ethics for the Benefit of Society and the 
National Interest 
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3.10 Publications 
 
Although the Engineering Today publication has not been issued during the past year due to 
publishing difficulties, the Editor is following the situation closely and together with the 
editorial board is garnering the necessary material to be able to publish. A publication of an 
issue of the magazine is expected imminently. 
 
The Editorial Board will be engaged in a restructuring process for the publication to continue 
its line of existence while also adapting the content to a more contemporary society. This will 
be achieved while respecting the roots of the magazine i.e. the aim to promote the activity of 
Maltese engineers and the engineering profession in general. 
 

3.11 Activities 
 
The CoE has an established calendar of activities which has been honorably delivered on an 
annual basis for several years; specifically mentioning the annual engineering conference and 
the Malta Engineering Excellence Awards.  
 
Aside from these two activities, the activities secretariat is consistently on the lookout for 
new activities and new collaboration opportunities for the Chamber, some of which 
happened during this year as will be described below. 
 
o Annual Engineering Conference - Business Breakfast ‘Engineering: The Route to Safety 

& Security’ 
 
The 26th Annual Engineering Conference was organised in the format of a Business Breakfast 
and was held on the 18th September 2019 at the Salini Resort.   
 
As part of its drive towards promoting the Engineering profession, the CoE selected the theme 
'Engineering: The Route to Safety & Security'. The objective of this business breakfast was to 
provide insight to engineers and other professionals on aspects related to safety and security, 
such as, fire safety in buildings, cyber security, designing for product safety, safety in road 
infrastructure, amongst others. The event was well attended attracting both professionals 
and engineering students. 

 
Figure 5: Engineering Conference 2019 – Poster 
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Figure 6: Engineering Conference 2019 – Programme 

 

 
Figure 7: Engineering Conference 2019 



 
 

             
15 

o Seminar in collaboration with UESA ‘Engineering Sustainable Buildings’ 
 
UESA invited the CoE to collaborate in the organization of a conference on Engineering 
Sustainable Buildings. The seminar was held as part of the programme of UESA’s High Voltage 
– The Engineering Live-In and took place Saturday 9th November at the Cavalieri Art Hotel.  

 
This conference included various discussions about making buildings more energy-efficient 
by developing ways to reduce water and electricity consumption and how technology is being 
used to view overall building operations and receive the data that is needed to lower the 
energy consumption and costs . An interactive workshop was also held for the engineering 
students present.   

 

 
Figure 8: Seminar in collaboration with UESA - Postesr 

 
Figure 9: Seminar in collaboration with UESA 
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o Malta Engineering Excellence Awards 2019  
 

The MEEAs’ ceremony took place under the Distinguished Patronage of H.E. George Vella, 
President of Malta and was held at the De Paule Hall of San Anton Palace on 30th November 
2019. This year's event is held in collaboration with the Energy & Water Agency and was 
hosted by Inġ. Nikki Vella. 
 
The award winners and nominees (as applicable) of the respective award categories of MEEAs 
2019 were the following: 
 

Energy and Water Sustainability Award: 
Award Winner: De La Rue Malta  
Nominees: Baxter & HSBC 

 

Industrial Excellence Award: 
Award Winner: Empav Engineering LTD (MaltaHIP)  
Nominees: FLASC & Manoel Theatre 

 

Maurice Debono Lifetime Achievment Award: 
Award Winner: Inġ. Pierre Ciantar  

 

Best UM Final Year Project: 
Mechanical Stream: Mikiel Abela  
Electrical Stream: Neil Mizzi 
ICT Stream: Chris Bonnici  

 
A special Tribute Award was awarded to the family of departed Inġ. Alex Galea for his long 
years of service in the CoE and contributions to the engineering profession.  

 

 
Figure 10: MEEAs 2019 - Poster 
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Figure 11: MEEAs 2019 

 
o Activity in collaboration with Jobsplus ‘National STEM Event 
 
The CoE took the opportunity to participate in the National STEM Expo and partnered with 
Jobsplus in an activity meant to get young students closer to professionals in STEM and make 
way for more interest in these subjects. The activity was held on 25th January and 26th January 
2020  
 
The CoE collaborated with engineers who volunteered and lent some of their time to share 
their experience and answer questions on engineering from kids and parents alike. This was 
a pertinent example which shows that we can all contribute to portray the engineering 
profession in a most factual and correct manner. 

 

 
Figure 12: National STEM Event 2020 – Collaboration with JobsPlus 
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4. PERTINENT ISSUES FOR THE ENGINEERING PROFESSION 
 

4.1 Process leading to awarding Engineering Warrants to MCAST Engineering 
Students 
 
This council term continued on the predecessor’s activity with regards to this issue which has 
been ongoing for a number of years and the latest development prior to the formation of this 
term’s council was the review of the MCAST and UM courses by ASIIN and the 
recommendation of the latter to MCAST to develop bridging studies to cater for the academic 
deficiencies in the courses with special regards to mathematics. The CoE had expressed its 
position that such courses should be strongly vetted and highly oriented towards the 
academic and recommended that should at minimum cater for an equivalent of 60 ECTS to 
bridge the gaps identified. 
 
The immediate action form the CoE was resumption of talks with the Engineering Profession 
Board who is following MCASTs development of the Pre-Warrant Qualifications Course 
(bridging studies) and the new 240 ECTS courses.  
 
The CoE also started talks with the new administration of MCAST to voice its concerns and 
vision to ensure that awardees of the engineering profession warrant are of the necessary 
level that is required to accommodate the expected level of the warrant and not the other 
way round. Following pressure from the CoE, the syllabi for the new MCAST courses are now 
online but certain details on the assessment methods are still not made available. 
 
The new 240 ECTS courses and the proposed Pre-Warrant Qualifications Course (which is 
currently proposed as covering 30ECTS) are subject to accreditation by an independent 
institution.   
 
The CoE called an Emergency General Meeting which was held on the subject on 1st June 
2019 in order to update members of the profession and explain the situation in detail. 
Furthermore, the next actions by the CoE were discussed. A follow up meeting was called for 
27th July 2019 were communication with MCAST and the Board was discussed. 
 
The Engineering Profession Board had, in November 2019, opened a public tender for the 
provision of review and accreditation services of these engineering courses. The CoE has 
formally requested the Engineering Profession Board to be involved in the review process and 
the latter has accepted such proposals. 
 
The involvement of the CoE is expected to consiste of; an initial meeting with the external 
reviewers in order to voice our concerns particularly with the bridging studies being 
proposed; discuss any matters as requested during the review process and participate actively 
in a meeting prior to the conclusion of the final report of the outcome. 
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The syllabi of bridging studies and past courses were formally requested by the CoE but were 
declined by the MCAST Principal. The support of the Engineering Profession Board has been 
sought in discuss regard and developments are ongoing. 
 

4.2 Proposed Amendments to the Engineering Profession Act 
 
 The Engineering Profession Board was working on the draft amendments to the Engineering 
Profession Act – Chapter 321 of the Laws of Malta which were triggered as a result of EU Pilots 
7200/14/MARK and 7201/14/MARK. The Chamber iwas informed that such amendments 
were being drafted with the aim of having the act in conformity with the EU directive 
2006/123/EC on services in the internal market and EU directive 2005/36/EC on the 
recognition of professional qualifications. 
 
During the Emergency General Meeting of 27-Jul-2020 the Chamber took the opportunity to 
explain to members present that it had received preliminary version of the proposed 
amendments for review and provided comments on 30-June-2020 expressing disagreements 
on a number of point. This preliminary draft was provided in confidence, which condition was 
challenged by the CoE, where we strongly suggested a consultation process with members of 
the profession. 
 
Following this, the Engineering Profession Board sent another draft following further review 
on 5th November 2019 were the CoE noted that practically none of its June feedback was 
implemented. The CoE held an open consultation seminar on 15th November 2019 where the 
proposed amendments were explained and points of contention discussed. 
 
The CoE worked with the legal counsel in order to propose improved amendments which 
safeguard the profession whilst obtaining the original intent of aligning with EU directives. An 
Extraordinary General Meeting was held on 03rd December 2019 which gave the CoE the 
mandate to request for some extension on the could be provided, the amendments as 
proposed by the CoE were to be forwarded to the board. The Chamber also had to propose 
amendments requested from members including the change in title to ‘Inginiera Act’ and the 
inclusion of the definition of ‘Inginier’. 
 
A number of meetings were held with the engineering profession board and the board is 
taking into consideration of the comments provided at the time of writing of this report. 
 
In the meantime, the Chamber had also sent a letter to the EU commission body concerned 
in order to clearly explain the concerns of our profession. Minister Ian Borg, the Engineering 
Profession Board Chairman, the Ambassador for Malta in the EU, FEANI Secretary General 
and the Heads of respective Maltese MEP delegations were kept informed. No response has 
been received at time of writing of this report but the CoE is closely following up. 
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4.3 The Engineers Role in the Planning Process 
 
Discussions have continued with the Planning Authority in order to involve the engineer from 
the initiation of planning works for buildings. This is particularly applicable to building services 
engineers working in the industry. Also, continuous discussions with the Kamra tal-Periti (KTP) 
are being carried out in this regard. The Chamber is fully supporting the Building Regulations 
as being proposed by the KTP and advocates the necessity of the engineer in certain works 
which are critical to health and safety. 
 

4.4 The Engineer’s role in fire safety – Fire Act 
 
An ad-hoc committee has been set up to assess the newly contemplated fire act. The Chamber 
is advocating that an engineer is necessary to carry out certification of fire safety-related 
design. Our propositions have been met positively but this issue needs following up by the 
next executive council. 
 

4.5 Subsidiary Legislation – Future Outlook 
 
In the revised engineering act which is currently being proposed, the role of the engineer in 
certification has been highlighted. This is good in its own right but is meaningless if the 
country’s legal framework is not designed for the engineer to certify certain critical works in 
view of health and safety of the general public. For this reason, the chamber identified the 
need to ensure that any legislation which is somehow related to our profession is amended 
accordingly in order to safeguard the interests of the general public. For this we required 
cooperation from the Engineering Profession Board. 


